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FOREWORD
The year 2021 is the second year of the COVID 19 pandemic, which has affected the world to varying degrees, both in health and economic and social terms.
Uncertainty about how to control the impact of the pandemic has had a major impact on donors' investment decisions and has made fundraising uncertain
and particularly difficult. Much of the work was done remotely, which was possible for long-standing relationships or projects, but hindered the start of new
projects and the arrival of new partners. Similarly, in 2021, the insecurity crisis is intensifying in the Sahel region (especially in Mali and Burkina Faso),
sometimes spilling over into the Gulf of Guinea region (northern Benin, northern Côte d'Ivoire). Numerous displaced persons and migrants are increasing the
social and economic tensions in countries that are already very fragile and suffering from the effects of climate change.
However, it is in these periods of extreme stress that opportunities arise.
CIDR Pamiga, strengthened by its fusion of skills and expertise, provides innovative solutions to these new constraints: digital finance to cope with travel
difficulties linked to the pandemic or insecurity, digital platform dedicated to agricultural value chains to facilitate market access for small producers and their
electronic payment, access to online training, but also support for local authorities in defining and implementing their "climate" policies and strategies,
introduction programs to agroecology, agroforestry, incubators for young entrepreneurs/businesses in green, environmentally intelligent professions, pilot
funds to support start-ups or to encourage financing for access to renewable energies... In this sense, 2021 was a year rich in innovations for CIDR Pamiga,
aimed at the resilience of vulnerable populations and participatory organisations and institutions at the grassroots. These projects and partnerships, full of
meaning and measurable impacts, have united and motivated the teams at headquarters and in the field. In June 2021, we organised the first team meeting
since the merger in Assinie, Côte d'Ivoire, which was a great moment to build a common and shared vision.
Thus, we consider this year as the year of resilience, agility and adaptation to a more changing and risky environment and also the year where we forged a
great team spirit, open to opportunities and new partnerships, working in synergy, ready to engage in a solidary and sustainable development: 2021 was a
year of investment in the future
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MISSION
CIDR Pamiga’ s mission is to unlock the economic and social potential in disadvantaged rural and peri-urban
areas by leveraging digital solutions adapted to local ecosystems.
The organization provides small businesses and households with easier access to markets, finance, energy,
water and sustainable agriculture.
CIDR and Pamiga are two pioneers of sustainable economic development in sub-Saharan Africa. CIDR
(International Centre for Development and Research) has spent over 50 years devising socio-economic
development programmes tailored to local and national contexts. Pamiga has been providing technical and
financial services to advice and support participatory microfinance institutions for over 15 years.
CIDR Pamiga has drawn on these synergies to develop a new range of services that centre on providing
support for impact funds and digital economic ecosystems. The organization’s core expertise, designing
development programmes for financial institutions and local government, is now being implemented
everywhere that economic and climate resilience is needed.
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AREAS OF EXPERTISE

SERVICE OFFER

Access to clean energy and water

Support for impact Investments
the

effectiveness

Development of agricultural value chains

Secure and improve
of impact funds.
Technical Assistance
Development

for

Sustainable

Digital and inclusive finance
Social performance management

Boost the social impact of financial
investments,
support
agro-ecological
transition and economic inclusion.

Institutional capacity-building
Resilience
Local governance & decentralized
cooperation

Design, organization and promotion of digital
ecosystems
Boost companies’ economic autonomy with
tailored digital platforms.

Page 4 sur 30

OUR TEAM
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COUNTRIES OF INTERVENTION
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LOCAL PARTNERS
CIDR Pamiga uses an approach centred on two pillars: building long-term partnerships with economic actors — financial institutions, small and
medium-sized businesses and local authorities — and providing clients with advice and guidance about solutions available to households and
small-scale producers. The organization’s goal is to accompany each stakeholder on the path to responsible, inclusive and sustainable growth.
Financial institutions

ACFB – Benin

CAURIE-MF – Senegal

CECAM – Madagascar

CVECA "Pays Dogon” - Mali

RENACA – Benin

SMMEC - Madagascar

TADB – Tanzania

MIFED/ U3C – Cameroun

Vola Mahasoa – Madagascar

Wasasa – Ethiopia

FINELLE CI- Côte d’Ivoire

Local governments

ANCB – Benin

Bouaké City Council – Côte d’Ivoire

South Comoé Region – Côte d’Ivoire

Worodougou Region– Côte d’Ivoire
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Companies and non-profit organisations

Africa Green Corporation – Benin

Agristore – Côte d’Ivoire

Amarante - Benin

ARESS – Bénin

Callivoire – Côte d’Ivoire

FoodsCo – Côte d’Ivoire

Heri – Madagascar

Mobisoft- Côte d’Ivoire

MSC – Côte d’Ivoire & Benin

ORB Energy- Kenya

UPL – Côte d’Ivoire

WI Agri – Côte d’Ivoire

AVSI – Kenya, Ouganda

Electriciens sans frontières – Benin

Empow’her – Côte d’Ivoire

ONG CREDEL - Benin
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OUR PATH OF IMPACT
Our mission

Unlock the economic
and social potential of
disadvantaged rural
and peri-urban
regions, by
facilitating access for
their populations and
businesses to finance,
energy, water, health,
training and
agricultural value
chains, through any
responsible solution,
in particular digital,
adapted to local
ecosystems.

Impact for partner
organizations

Impact for beneficiary
populations

Support for impact
Investments

Sustainability and
consolidation of our
partners in the field

Improved access to
essential services

Technical Assistance
for Sustainable
Development

Improved social and
environmental
performance

Capacity building and
opportunities

Design,
organization and
promotion of digital
ecosystems

Adoption of
innovative and
responsible solutions

Economic and civic
participation in
society

Our actions
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OUR ACTIONS IN 2021
A. TECHNICAL ASSISTANCE TO INVESTMENT FUNDS POLE
The Technical Assistance to Investment Funds department was put in place to seize opportunities for technical assistance to financial institutions and local
businesses that benefit from the funds. The pole's overall objective is to secure and increase the effectiveness of impact fund investments. To achieve this
goal, it offers customized advisory and technical assistance missions in the following areas




Market access
New technologies
Risk management

A project in Kenya (KIM) is currently being implemented under this cluster. Even if it does not correspond exactly to the type of technical assistance we had
initially envisaged, it is a good starting point.

Kenya Investment Mechanism (KIM)
The Kenyan Investment Mechanism (KIM) is a 5-year (2018 - 2023) project funded by USAID and implemented by Palladium, which aims to facilitate $520
million in investments in key sectors of the Kenyan economy, including agriculture, with support from the Feed the Future program, renewable energy, and
from Power Africa, health, water, and trade. The program also aims to promote investments and transactions under the Prosper Africa initiative, which aims
to increase bilateral trade and investment between the United States and Africa.
The project aims to address two market failures that discourage investment in MSMEs in Kenya: poor quality advisory services and limited access to
appropriate financial products.
CIDR Pamiga has been selected as a Business Advisory Service Provider (BASP). Our role as BASP is to identify businesses and help them raise funds from banks
or investment funds. The contract with Palladium covers the period from October 2020 to October 2022, and can be extended by amendments. The annual
compensation cap is $80,000 (including $50,000 for Feed the Future and $30,000 for Prosper Africa), which is subject to review based on performance. This is
a performance-based contract, with compensation consisting of "success fees" as a percentage of funds raised (from 1 to 10% depending on the amount).
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Other revenue opportunities for CIDR Pamiga are additional success fees that can be negotiated with supported enterprises, and technical assistance that can
be funded by these enterprises. The contract with Palladium is implemented through a contract with associate consultants, which specifies, among other
things, the division of revenue between CIDR Pamiga and the consultants. By the end of 2021, several companies had been identified with varying levels of
progress. The process was well underway with two companies to raise approximately US$3 million from three financing institutions (two Kenyan banks, NCBA
and BIMAS, and Kiva, a US-based crowdfunding organization).

B. PROMOTION OF DIGITAL PLATFORMS POLE
Wi Agri, the legal entity that manages our first agritech platform in Côte d'Ivoire, was officially registered in December
2021, with the status of a Limited Company with a Board of Directors. The founding shareholders are CIDR Pamiga,
Agristore, an Ivorian company specialized in the development of innovative software solutions, and Microsave
Consulting (MsC), and an international consulting firm specialized in financial, economic and social inclusion. The
Board of Directors is composed of the Director of CIDR Pamiga (President), the Director of Agristore and the Director
of MsC.
The platform has enrolled 2,000 cashew producers and buyers in 2021, and the first pilot operations were carried out
on the marketplace, which has allowed for improvements/adjustments to the platform under development. The
partnership with Cinetpay, a payment aggregator, has been activated. Several partners have been identified for the
provision of the various Wi Agri services. These are Fin'ELLE, a subsidiary of the COFINA Group, for financial services;
Callivoire, a subsidiary of the UPL Group, for access to agricultural inputs and equipment on the market place and to
agricultural advice; Nitidae, which manages the Nkalo platform, for access to commercial advice and price information
services. The collaboration protocols are expected to be signed in early 2022. A full-time operations manager has been
recruited in September 2021, including for the management of the 3 Wi Agri agents based in the intervention areas.
Experts from the three founding shareholders continued to provide technical assistance to Wi Agri.
A specific Project (Digifemmes) aimed at improving the income, competitiveness and resilience of women producers and workers in agricultural value chains
has been designed following a feasibility study conducted in 2021, with a view to integration with Wi Agri. The 3-year Project is expected to start
implementation in 2022, in partnership with Empow'Her, an association specializing in the fight against gender inequalities and women's capacity building,
and the Association Professionnelle des SFD en Côte d'Ivoire (APSFD-CI). The specific objectives are: (i) Promote access to digital services to strengthen the
social, economic and financial inclusion of women in the cashew nut agricultural value chain (CVA) and another CVA in Côte d'Ivoire, (ii) Strengthen the
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positioning and capacity of women to integrate into the value chain via assistance in organizing in / or strengthening cooperatives led and managed by women,
and (iii) Share the lessons, successes and best practices identified during the project with stakeholders and promoters of agricultural value chains, financial
inclusion, and women's inclusion, at the national level.
Wi Agri's 2022 - 2025 business plan is being finalized. The objectives are to reach 400,000 to 500,000 producers, buyers, cooperatives, processors, exporters
and workers in the cashew nut sector and at least two other agricultural sectors in Côte d'Ivoire and two other West African countries in the WAEMU zone (at
least 40% women) by 2026, and to have all the market place, financial (savings, credit and insurance), advisory and information, and logistical (storage and
transport) services operational and competitive. The financing needs for the implementation of the business plan are estimated between 2.5 and 3 million
Euros.
The business plan highlights the unique and innovative characteristics of Wi Agri in West Africa:
(i) Its "one-stop shop" nature, with its users having access to a wide range of complementary services through a single channel. Indeed, no other actor
simultaneously addresses all the constraints encountered by agricultural producers and other actors in the same value chain.
(ii) Its positioning as a platform contributing to climate and environmental resilience and to the economic and social inclusion of women (through the
development of adapted services for women producers and vulnerable workers in the value chains).
(iii) Preferential partnership with producers' cooperatives and processing SMEs having contractual relations with small producers as a gateway to access
services for small producers and women workers, in order to reduce enrolment and training costs and increase the rate of use of services by users (the low
rate of use of services being one of the major constraints for the profitability of digital agritech platforms).
(iv) The architecture of the platform is based on application programming interfaces, allowing for scalability and integration with third-party platforms, notably
the core banking systems of financial institutions.
The main objectives for 2022 are:
•
•
•
•
•
•

The enrolment and training on the use of the platform of at least 8,000 additional users (producers, workers, buyers including cooperatives,
processors).
Formalize and implement partnerships with Fin'ELLE, Callivoire and Nitidae for the provision of financial services (credit and savings).
The identification of additional partners, particularly for financial services (including insurance), agricultural advice and access to "green" inputs.
Scaling up the marketplace, and delivering the first financial, advisory (agricultural, financial education, business, etc.) and information services.
The development of partnerships with processing companies, to digitalize and strengthen relationships with producer networks.
The start of the Digifemmes Project.
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•
•
•
•

The design of a marketing and communication strategy, in particular to ensure a high utilization rate of Wi Agri's services
The strengthening of Wi Agri's human resources, including the recruitment of a General Manager.
The reinforcement of Wi Agri's visibility in the cashew ecosystem.
Raising funds to finance the development of Wi Agri.

Efforts were also made by the General Manager of CIDR Pamiga to promote the brand and the concept in order to facilitate fundraising and identify
opportunities for developing the concept in other contexts. Wi Agri was featured in the keynote speech at the Africa Microfinance Week conference in Kigali
(SAM 2021) and at an invitational workshop organized by CIDR Pamiga for its MFI partners and financial inclusion authorities in Senegal and Rwanda. Wi Agri
was also presented at high-level meetings with, among others, the President of IFAD, Queen Maxima of the Netherlands (UN Special Ambassador for Financial
Inclusion), and IDH - CGAP. CIDR Pamiga produced with the support of CGAP an article entitled "Agritech to strengthen women's inclusion in the cashew
sector" published on the CGAP and Findev Gateway blogs, among others.
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C. PROJECTS AND PARTNERSHIP POLE
CIDR Pamiga’ s offer is based on short- and long-term technical and methodological advice, adapted to institutions, micro and small businesses, and territories:
inclusive and digital finance, value chain strengthening, risk management, business development, governance, and team training and support. During the year,
we pursued twelve projects under these themes, started two new ones and conducted three short-term missions for IFAD (International Fund for Agricultural
Development).
AFD contracted us to provide technical assistance to the Tanzania Agricultural Development Bank (TADB). Our experience in territorial assistance and our long
term action with the Bouaké City Council has allowed the start of a project with a strong environmental impact: Bouaké ville durable. We are also continuing
our assistance to the Regional Council of South Comoé in the framework of the project "Integration of youth and promotion of the green and circular
economy". All the activities of the sub-projects on solar energy for domestic use have been completed. Delays were recorded in the sub-project on the
productive use of solar energy in Madagascar. Two of our projects have started a new phase. We started Phase II of the Digital Finance project in the third
quarter; and the OVCF project in Ghana is in its third phase scheduled to run until 2023.

LOCAL GOVERNMENT

1. Integration of young people and promotion of the green and circular economy in the South Comoé Region - Côte d'Ivoire
The overall objective of the project is to contribute to the reduction of youth unemployment in the South Comoé Region, by increasing the capacities of the
Regional Council in terms of socio-professional integration policy for youth, and by preparing the Region for the energy transition and the agro-ecological
transition for sustainable development. The specific objective is to integrate young people, with particular emphasis on women, into the promising sectors
of the regional economy.
It is funded by the European Union and the Regional Council of South Comoé (CRSC). Initially scheduled to run from March 2019 to February 28, 2022, it has
been extended to October 31, 2022. This project concerns four areas of activity of CIDR Pamiga: institutional capacity building; advice on the attractiveness
of local authorities; youth and employment; and the fight against climate change.
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The main activities implemented in 2021 by the CRSC with the support of CIDR Pamiga concerned (i) the implementation of the Regional Strategic Plan for
the Integration of Youth defined in 2019, (ii) the training of young people on sites developed by the CRSC (agro ecological site for market gardening
production, (ii) training of young people on sites developed by the SCCR (agro ecological market garden production site, fish farming site in lagoon, training
site in general electricity and solar energy, agri-farming site), (iii) putting trained young people in touch with a financial institution to start their activity, (iv)
monitoring of young people financed by the Innov'actions fund set up by the SCCR (green coal production ; (iv) the follow-up of the young people financed
by the Innov'actions Fund set up by the CRSC (green charcoal production; fry hatchery; fish farm; distribution and installation of solar equipment;
production of day-old chicks; coconut processing); (v) the implementation of the follow-up strategy of the project holders in the sectors of the green and
circular economy by the Platform of Services.

The 2nd Vice President of the Regional Council of South Comoé and the 3
members of the EU Delegation at the entrance of the Initiation, Training and
Incubation Centre of Kodjoboué - Bonoua Department

The EU Delegation and elected officials of the Regional Council of South Comoé
exchange with an organic pig farmer. He has benefited from the Innov'Actions Fund. His
business is very promising.

2. Bouaké Sustainable City– Côte d’Ivoire
CIDR Pamiga was recruited to provide technical assistance under an international call for proposals by the Bouaké City Council. The Bouaké Sustainable City
Project aims to promote the integrated urban development of the city of Bouaké, strengthening the partnership with the cities of Reutlingen and Bobo
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Dioulasso, generating employment for youth, based on low-carbon and climate change resilient technologies. It started on March 1 and CIDR Pamiga provided
technical and methodological support in the following main areas:
-

The recruitment of dedicated project staff;
The formalization of relations between the Bouaké City Council and the Reutlingen and Bobo Dioulasso City Councils for the implementation of the
Bouaké Sustainable City Project;
The methodology for the elaboration of the Development Plan of the Commune of Bouaké;
The implementation of the "neighbourhood initiative" for participatory governance;
The constitution of the Network for the Promotion of the Green Economy;
The drafting of procedure manuals for the Greening Promotion Fund, the Guarantee Fund and the Innov'actions Fund.

Financed by the city of Bouaké with co-financing from the European Union, the total budget for this project is 3 859 747 euros. The project started in March
2021 and will end on 28 February 2025. The areas of activity covered are:
-

Participatory local governance;
Greening the practices of the population and local actors;
Integration of young people in the green and circular economy (training and access to finance).
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3. Support for the implementation of the project for the inclusion of beneficiaries of productive social nets in the rice sector –
Côte d’Ivoire
Since April 2019, CIDR Pamiga, in consortium with the Ivorian NGO CPMI-DER, has been providing technical and methodological support to the "Economic
Inclusion of Social Nets in the Rice Sector in Côte d'Ivoire" Project. In January and February 2021, CIDR Pamiga completed its intervention with a mission for
the World Bank to assess the 2020 rice season in the Poro, Tchologo and Tonkpi regions.
During this mission, CIDR Pamiga conducted consultations in the Poro, Tchologo and Tonkpi regions to draw lessons from the 2020 rice season, as well as
national consultations. Following these consultations, an assessment of the campaign for each key actor, namely producers, processing units and the
Microfinance Institution, was drawn up, and recommendations were formulated. The conditions for each of these three actors to benefit financially by
participating in the tripartite model promoted by the Project were established.

4. Promotion of the Civi - tech for a participative local democracy (CiTé.bj)
CIDR Pamiga is implementing this pilot project with the ANCB (Association Nationale des Communes du Bénin) in four communes. Three digital companies
are involved in this project, which aims to enable people, particularly women and youth, who are excluded from communal political dialogue, to participate
in local development decisions in their commune and to monitor and evaluate the implementation of communal development plans. This year, we supported
the ANCB and the 4 communes in the use of digital tools for citizen participation.

WATER RESSOURCES MANAGEMENT

5. Operationalisation of integrated water resources management (IWRM) through payment for ecosystem services (PES) and
nature-based solutions in the lower Ouémé valley.
CIDR Pamiga is implementing this program in 9 communes of the Ouémé Valley in partnership with 2 Beninese organizations, Africa Green and CREDEL. This
project aims to reduce the effects of flooding through the implementation of an IWRM-PES mechanism in the Lower and Middle Ouémé Valley (BMVO).
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In addition to sensitization and demonstration, we have supported the emergence of economic groups (named CLOACES) offering IWRM-land
reclamation/erosion services. OmiDelta also supported sand groups for a more sustainable sand sector. We finalized the demonstration works for the fight
against runoff, and accompanied the populations to organize themselves in Community Water Committees, precursor bodies of the Local Water Committees
to be set up by the State. This project ended at the end of 2021 and saw the completion of the evaluation.
In parallel to this project financed by the Netherlands Embassy, we have accompanied IWRM in a wider dynamic thanks to the financing of the Seine Normandy
Water Agency. In this framework, we have continued, in addition to the development of nature-based solutions in the field with the communities, to support
the Ouémé River Basin Committee, in particular in its capacity building and in the planning of flood risk management.

CLEAN ENERGY

6. Access to renewable energy through microfinance in Benin, Senegal and Madagascar (AfDB)
The project ended on 12/31/2021. Despite delays from 2020 onwards due to the pandemic, which caused a sharp slowdown, if not a complete halt, in the
disbursement of credit to MFIs, including credit for the purchase of solar equipment for domestic or productive use, the project has nevertheless managed
to distribute a total of 29,265 solar products as of 12/31/2021, impacting almost 130,000 low-income people in Benin, Senegal and Madagascar.
The project component concerning the financing and distribution of solar equipment for productive use is now continuing in Madagascar with the support
of ADEME (see Solagri Mada project).

7. Solagri Mada (ADEME)
Implemented in consortium with the social enterprise HERi Madagascar and CIDR Pamiga’ s MFI partners, the project aims to develop and test an innovative
model for financing and distributing solar equipment for productive use in agriculture. The model is innovative both in terms of the equipment offered
(irrigation pumps, mills, solar refrigerators, etc.), the distribution by leveraging HERi's three existing channels (kiosks, agents and MFIs), and the financing, by
proposing several options to promote access to equipment for small farmers (credit, rental, PAYGO).
The project was significantly delayed due to Covid-19, which led one of the partner MFIs to withdraw from the project. However, CIDR
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Pamiga and HERi were able to identify a new important partner, SMMEC (formerly OTIV-Tana), one of the major MFIs in the country, which showed a strong
commitment to work on the project. A first order of solar pumps for productive use was delivered to Madagascar at the end of 2021 and preparations are
now underway for the launch of the pilot marketing of the pumps to the clients of the partner MFIs.

8. Green energy for women and youth resilience in Kenya and Uganda (ACCF)
Launched in 2020 in partnership with AVSI Foundation, the project's objective is twofold: (i) it aims to create jobs by training and financing women and youth
to become last-mile agents/retailers of clean energy products (solar kits, improved stoves, bio-digesters, etc.); (ii) it contributes to the improvement of the
living conditions of youth and women by providing them with microcredits to purchase these products as end users. The project aims to reach at least 2,350
youth and women in the two countries.
Following the facilitation of partnerships between five financial institutions in the two countries, including Equity Bank Kenya and Uganda, and selected
distributors of clean energy products, CIDR Pamiga is now working with the various partners to facilitate access by youth and women to appropriate credit for
the purchase of these products, as well as the development of last-mile commercial distribution activities for them.
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Meeting with Energy loans Clients - Uganda

Young energy agents - Kenya

9. « Cafés Lumières » Benin - MCA-II Benin
In consortium with Electriciens sans frontières, CIDR Pamiga was selected to implement the "Cafés Lumières" project in Benin under the Millennium Challenge
Accounts (MCA-II) call for proposals. The project aims to set up multi-service platforms powered mainly by solar energy in four non-electrified lake villages in
Benin. CIDR Pamiga’ s main role is to establish collaborations between financial institutions and the project in order to train and finance the populations of
the targeted villages to develop or strengthen commercial activities thanks to electricity (e.g. purchase of electrical equipment, connection of their workshops
to the platforms, etc.).
After conducting a survey on the financing needs of the target populations, the project team is now working on identifying financial partners and developing
training modules according to the needs expressed.

Page 20 sur 30

10. Green people’s energy - GBe
The overall objective of the project is to contribute to local economic development in Benin by facilitating access to finance for solar equipment for productive
use. More specifically, it aims to enable at least two financial service providers (FSPs) to offer their clients new or adapted financial products for solar
equipment for productive use. And also to support at least 100 entrepreneurs/farmers/cooperatives to receive credit for equipping themselves with solar
equipment for productive purposes.
As part of the implementation of the project, CIDR Pamiga has:
-

Prepared the project activities in coordination with the GBE;
Conducted a survey of FSPs and solar enterprises;
Facilitated partnerships between several FSPs and solar equipment suppliers
Trained the staff of the FSPs and solar companies on the proper management of solar credits.
Coordinated project activities and provided ongoing technical assistance to FSPs.

The GBe project was due to end in November 2021, but has been extended to the end of December 2021.

11. GBE project grant fund
As part of the implementation of the GBe project in Benin, GIZ has entrusted the management of the Results Based Grant Fund (RBF) to CIDR Pamiga.
The overall objective of the RBF project is to support the private sector to take risks in order to achieve certain objectives. Specifically, it will reward FSPs for
achieving agreed outcomes. It aims to reduce or mitigate market failures by providing financial incentives to FSPs to temporarily overcome the risks of entering
a new market.
As part of the implementation of the project, CIDR Pamiga has:
-

Proposed a procedures manual for the project and model forms and contracts;
Organised a workshop to launch the project
Organised a sensitisation workshop for FSPs on the project.
Assisted several FSPs in the preparation of their start-up grant applications.

The project will end in November 2022.
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DIGITALISATION
12. Digital finance
The main objective of the project is to support 6 MFIs in the choice and deployment of solutions aligned with their strategic objectives. These solutions aim
to facilitate and improve access to financial services for the population (especially rural and remote populations) but also to improve the operational efficiency
of these MFIs and contribute to their performance objectives. The development and implementation of digital solutions within MFIs will be accompanied by
a strengthening of risk management and social performance systems.
The project is progressing well, despite some delays at ACFB in Benin and CECAM in Madagascar. The collaboration with the different teams of the institutions
has gone well overall. The MFIs in Madagascar are the only ones with which collaboration has so far only been possible online, due to the still closed borders.
While tranche 1 was closed at the end of September 2021 (taking into account 4 months of extension), tranche 2 is starting under more favourable conditions,
given the impact of the health crisis, suggesting a stronger and more efficient dynamic in the implementation of the remaining activities.

Group work in progress with ACFB teams during the workshop "Protecting
customers in the age of digital finance"
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AGRICULTURAL VALUE CHAIN

13. Technical assistance to the Tanzania Agricultural Development Bank (TADB)
CIDR Pamiga was contracted by AFD to assist TADB in the feasibility and design of an 81 million Euro Project (80 million sovereign loan to the Tanzanian
Government for on-lending to TADB, 1 million grant for technical assistance) aimed at improving access to agricultural finance in Tanzania, with the final target
audience being smallholder agricultural producers and rural microenterprises, including women and youth.
The TA started in December 2020, mobilising a team of seven senior experts in various fields of expertise, and has defined a Project including the financing of
three TADB financial instruments: co-financing with financial institutions, line of credit for financial institutions and a guarantee facility for financial institutions.
3% of the funding will be used to finance Technical Assistance to TADB for the proper management of the financial instruments (development of instruments
and products and procedures, monitoring and evaluation system, strengthening of the information and management system, risk management, LCB - FT
procedures, environmental and social management system, etc. ), the definition and implementation of a strategy for the promotion of products for financing
climate resilient practices and agroecology. Part of the funding will be used to finance TA to partner financial institutions for the development of their
agricultural portfolio. The Project has been designed to strengthen TADB's role as a catalyst for the Tanzanian financial sector, hence the focus on financial
instruments for financial institutions of different categories (commercial banks, community banks, MFIs and leasing institutions), with TADB's direct funding
being prioritised for financing long-term investments not covered by the private sector. The Project was approved by AFD in late 2021, and CIDR Pamiga has
been requested to develop the TORs for the technical assistance programme and the operational manual for the Project, which is underway in early 2022.
CIDR Pamiga will also be called upon in 2022 to work with a consultant to be recruited by AFD to support TADB in the revision of its overall strategy.

14. Outgrower and Value chain fund (OVCF). Phase III
OVCF is a refinancing instrument for Ghanaian financial institutions to access medium and long-term resources to finance investments in agricultural value
chains. The financing model promoted is based on the tripartite relationship between the financial institution, a company operating in the value chain, and
small-scale producers under contract with the company. The total amount of the fund is EUR 50 million. 9 tripartite schemes have been financed since Phase
I of the Project, for the rubber, oil palm, rice, pineapple, sorghum, cassava, cocoa, maize and soybean value chains. 29.1 million Euros have been committed
and 11.9 million actually disbursed to the final borrowers by the partner banks. By the end of 2021, 9,240 small-scale producers and 5 enterprises had received
financing for the 5 active schemes. Phase III of the Project (08/20 - 07/23) is implemented by the IPC - CIDR Pamiga - OA&A consortium. The priorities of Phase
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III are to disburse the entire fund, to set up an efficient monitoring and evaluation system, and to institutionalise the refinancing fund. CIDR Pamiga is providing
a Project Manager, a Deputy Project Manager and a TC expert for a total of 21 days.
Short-term consultations IFAD
Three short-term missions for IFAD were carried out by the Director of the Ecosystem Platforms Unit, respectively as Team Leader and Rural Finance
Specialist for the supervision of the Value Chain Development Project (VCDP) in Nigeria, Team Leader and Rural Finance Specialist for the mid-term review
of the Financial Access for Rural Markets, Smallholders and Enterprise Programme (FARMSE) in Malawi, and Technical Adviser to the team for the
formulation of the Special Agro-Industrial Processing Zones (SAPZ) Project in Nigeria.
The main themes addressed were the financing of agricultural value chains in partnership with the private agri-business sector, the strengthening of
community finance systems, the mechanisms for financing innovations in rural finance, the Agro-Industrial Zone model with a focus on the mechanisms for
integrating small-scale agricultural producers into the supply chain of agro-industrial enterprises.
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OUR CONTRIBUTION TO THE SDGs IN 2021

 800.000 clients with improved access to digital
financial services
 480 farmers included in social safety nets
 5 value chain finance mechanisms operational:
9240 producers, 12M€ disbursed
 4 school-farms and 85 young farmers trained in
agro-ecology and supported in their installation
 1 agricultural digital platform launched, 2000
producers enrolled
 400 women registered on an agricultural digital
platform

• 60.000 people with improved access to energy
since 2017

• 4 guarantee funds dedicated to youth
entrepreneurship

• 3.500 t CO2-equivalent emissions avoided
(tCO2e/yr.) through clean energy products
• 28.000 people have implemented actions
to increase their resilience to land erosion
and flooding
• 835 hectares of land protected against
streaming, erosion and flooding
• 12 Village Committees for Rural Land
Management trained (150 people)
• 50 neighbourhood committees created
• 12.500 people involved in local
participative democracy initiative
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COMMUNICATION AND ADVOCACY
CIDR Pamiga participated in the African Microfinance Fair (SAM) held in
Kigali from 18 to 22 October 2021. CIDR Pamiga’ s Executive Director,
Renée CHAO - BEROFF, was a keynote speaker at the plenary session on the
theme of resilience. Her presentation entitled "Resilience: Build back bluer
and greener" dealt with the impact of recent crises on financial inclusion.
Then, René AZOKLY, Director of the Impact Funds Support Unit, spoke in a
parallel session on the theme: Focus on the role of cooperatives in
strengthening the resilience of their clients.

Renée CHAO BEROFF, the Managing Director, also participated in the
webinar organised by our partner MSC with whom we co-founded Wi Agri.
It focused on the impact of digital on agricultural value chains.
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Umberto TRIVELLA, Project Manager Renewable Energy, participated in
the webinar organised by e-MFP (European Microfinance Platform) Green
inclusive Smart Finance Action Group. He presented our project "Access
to solar energy through microfinance in Sub-Saharan Africa».
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ACTIVITIES OF THE MFIs’ NETWORK
Workshop: Digital platforms for agriculture
During the 5th edition of the SAM (Salon Africain de la Microfinance) 21st October 2021, Kigali –RWANDA, a workshop was organized for all the IMF of the
network present for the occasion.
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PERSPECTIVES FOR 2022
2022 was supposed to be the year of stabilisation, consolidation and the beginning of the recovery after two years of Pandemic. But very quickly at the
beginning of the year, the war in Ukraine broke out and put all of Europe in turmoil and fear. Indeed, it is the first time since World War II that a war is taking
place at the borders of Europe, with its images of violence and millions of refugees fleeing the bombings and atrocities. At the same time, in Africa, war and
atrocities are escalating in Mali and Burkina Faso and spreading, threatening the security of the entire continent.
So 2022 will be another difficult and uncertain year. At best, it will be a year of inactivity, at worst, a year of restructuring.
CIDR Pamiga will continue to build these two strong pillars, the Wi-Agri digital platform dedicated to agricultural value chains and rural women, and its actions
to support local communities and their populations in adapting to climate change, and in preserving forests, rivers, mangroves and biodiversity, by relying on
new financing instruments such as Green Funds, Carbon Credits and Sustainable Finance. While continuing to carry out actions on the ground with young
people and women to support entrepreneurship, sustainable jobs and economic and financial autonomy.
In 2022, we want to launch Wi-Agri on a full scale, with a marketplace accessible to small producers, cooperatives and processing SMEs, build a strong
partnership with FINELLE to deliver adapted financial services, promote access to inputs and agro ecological advice. We want to promote the DigiFemmes
project for the empowerment of different categories of rural women in the cashew value chain in Côte d'Ivoire. Identify and engage with impact investors to
finance the development of the platform.
In 2022, we want to co-construct with the Regional Council of South Comoé, an ambitious project to preserve its forest and lake heritage while promoting the
development of local economic activities and ecotourism and identify future partner-investors in the new sustainable funds sector.
At the end of 2022, we want to start the evaluation process of our current Business Plan (2019-2023) in order to draw useful lessons that will feed the next
CIDR Pamiga Business Plan 2023-2027. This evaluation and strategic reflection is part of a more general movement in the NGO sector, which is continuing its
evolution by diversifying its sources of funding, by rebalancing resources from public and private sources, in subsidies and commercial contracts, but also by
diversifying its areas of intervention, both in terms of countries, regions and continents, and finally, by diversifying its partnerships between NGOs from the
South, local private companies, and large companies/corporate foundations from the North.
In this movement, CIDR Pamiga plans to extend its areas of action to Latin America and around the Mediterranean.
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THEY SUPPORT US

Site internet: www.cidrpamiga.org
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